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Our support offer is to your town, parish,
neighbourhood or community group.
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Our offer
of support

Eastern Community Homes
supports communities to bring
forward a range of community
led housing projects.

We have a team of experienced
and qualified communityled
housing enablers who are ready
to start work with you, no
matter what stage your project
is at. Even if you are just
wondering whether community
led housing is right for you, then
the resources available through
Eastern Community Homes will
be helpful.

There area number ofways we
can help:

1. Getting registered to receive information

Interested individuals or groups can register on our website
www.easterncommunityhomes.conto access communityled housing support.
Once registered, you will receive regular updates on commugliggl housing
developments across the East of England.

Registration also provides entry to our online network of communited housing
groups who share learning and peer expertise, as ensures you receive notifications
about our regular, useful online events exploring particular topics.

2. Building networks

Eastern Community Homes strengthens relationships between communitgd
housing groups and supportive Local Authorities. We also assess Housing
Associations who are interested in working with communiied housing groups
and help facilitate those conversations.

3. Finding funding

We realise that a small amount of grant funding can make a big difference in
unlocking what is needed for a group to proceed. We will advise you on any
currently-available funding streams.
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4. Free dedicated support for your group

Our qualified communityled housing enablers and technical advisors provide expert support to groups that wish to consider @ueLa
community-led housing project. This offer of support is open to any groups within the East of England regardless of the stage community-
led housing process they are at. Enablers can speak with individuals or groups via video conference, phone or meet faz to fa

All groups can book your initidfee scoping session with an advisor. Please complékes form and we will contact you to make the necessary
arrangements.

We can help at all stages of the communityled housing process to get homes built.

Initial engagement Site Build

A Contract management
A Services provision
A Build expertise

A Finding a site developing a site brief,
investigating options

Acquisition options

Valuation, financial feasibility and viability
Pre-planning advice

A Initial telephone call or
virtual meeting

A Develop abespoke

proposal of support.
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A Managementt allocations,
resales, relationships with
housing associations and the
local authority

A Maintenance

A Long-term sustainability
support for schemes

Understanding local planning policy
Agreeing contracts

Value engineering

Build options
Scheme design

Group development and recruitment
Training, networks and conferences
Legal options

Business planning (business

plans, action plans)
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Group Plan Live
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What is community-led housing?

A The community is integrally involved throughout the process in
key decisions like what is provided, where and for who
A The community benefits. The benefits of the scheme to the local
area and/or specified community group are clearly defined and
protected in perpetuity
A The community has a longerm role in the ownership,
stewardship, or management of the homes
A Community-led housing is different from the rural housing
enabler programme which will continue but builds on this
experience and puts communities in the driving seat of any
initiatives. There are hundreds of examples of communityd
housing in urban as well as rural settings across the country and
Eastern Community Homes supports the growth of community
led projects in towns and cities across the East of England, as well
as in rural communities.
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Eastern Community Homes is the independent, rot
for profit Hub for communityled housing in the East
of England.

It aims to increase the supply of communitjed
housing, primarily affordable homes, to meet local
needs in the area covered by the Hub and support
community groups in fulfilling their visions for
community-led housing, whether this is through
Community Land Trusts (CLTs), cooperatives, co
housing schemes, selhelp housing, group seif
build, or almshouses.

Support is provided through a team of rural housing
enablers and accredited communityed housing
advisors represented in each of the six counties
(Bedfordshire, Cambridgeshire, Essex, Hertfordshire
Norfolk, Suffolk) in the East of England. While our
advisors will providethe majority ofthe support, we
also have a wide network of technical advisors (such
as architects), housing associations, and Local
Authorities to offer advice in their specific areas.
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