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Our offer of support to local authorities and their 
local councils and communities*

A not-for-profit independent hub for community-led 
housing support in the East of England

*including city, town, local and neighbourhood councils
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About Eastern 
Community Homes
Many of us are familiar with community-led housing in our local areas and it is 
pleasing to see the growth of rural exception sites and community land trusts 
across the 50 urban and rural councils that make up the East of England. 

The government are also supportive of community-led housing and over 
the past five years have introduced planning guidance and funding to 
encourage the growth of trailblazing community-led housing projects 
across the country. 

Up until now, councils and communities have had to go to several different 
organisations to get help and support to deliver community-led housing.  

These services will now be brought together in one place called Eastern 
Community Homes which will be an independent, not-for-profit Hub for the 
East of England with the potential for the region to become an exemplar of 
community-led housing in the future. Examples from elsewhere show that 
the presence of a Hub increases the number of CLH initiatives in an area.  

The offer set out in this document is to all 50 local authorities and their local 
councils and communities in the East of England, ensuring that local people 
can lead and benefit from the growth taking place across the region.  

This new Hub has been funded by MHCLG* and this offer is backed by the 
East of England Local Government Association (EELGA).

Eastern Community Homes has a board currently made up of the six chief 
executives of the rural councils in the region and the accountable body is 
Cambridgeshire ACRE. The plan is to move to a social enterprise structure 
with a separate board in its first two years.
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Cannock Mill Co-Housing Scheme | Colchester, Essex

*Eastern Community Homes received £150k from the MHCLG CLH Enabler 
Hub Grant Fund for 2020/21



What is the definition of 
community-led housing?
• The community is integrally involved throughout the process in key decisions 

like what is provided, where and for who
• The community benefits.  The benefits of the scheme to the local area and/or 

specified community group are clearly defined and protected in perpetuity
• The community has a long-term role in the ownership, stewardship, or 

management of the homes
• Community-led housing is different from the rural housing enabler programme 

which will continue but builds on this experience and puts communities in the 
driving seat of any initiatives. There are hundreds of examples of community-led 
housing in urban as well as rural settings across the country and a Hub will 
support the growth of projects in the towns and cities across the region
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Models of 
community-led housing
• Self-build and custom-build housing
• Co-operatives, ‘mutual’ and tenant management bodies
• Community land trusts and development trusts
• Self-help housing and empty dwellings
• Co-housing neighbourhoods
• Eco-housing, ‘low-impact’ settlements and ecovillages
• Almshouses and charities

Marmalade Lane Co-Housing Scheme, Cambridge
South Cambridgeshire District Council

© David Butler

Manor Farm Community Land Trust | Wilburton
East Cambridgeshire District Council

© CAPCA
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Our offer of support
Raising awareness and training for local authorities and 
their local councils and communities

Each council is different and will have a different level of 
expertise and knowledge of community-led housing. The Hub 
will work with every council over the next two years to 
identify and fill the gaps in knowledge through awareness 
sessions, conferences and training.  It will work with local 
authorities, local councils, and communities to help identify 
funding to support schemes in their areas. The Hub will also 
have a website with resources and material for councils to 
access and share with its members independently.  

Supporting the development of planning and 
housing policy to enable community-led housing

Housing and planning policy that promotes community-led 
housing is fundamental to enabling communities to bring 
forward opportunities and schemes in their local area. There 
are now national and regional examples of policy that have 
been successful in supporting community-led housing and 
the Hub will share this to ensure that we learn from each 
other and use what works best.

Sharing expertise and experience of community-led 
housing across all 50 councils and their local councils and 
communities

The Hub brings together local authorities, community-led 
housing groups, housing associations and technical advisers in 
networks to ensure the expertise and experience in the region 
and nationally can support communities to overcome any 
challenges they have and help them to achieve their 
ambitions. Building on the many years of experience of the 
rural housing enabling programmes across the East, 
practitioners will work with local authorities and 
community-led housing groups to help identify community-led 
housing opportunities and help put in place plans to take these 
forward.  This work will include looking at neighbourhood plans 
and undertaking housing need surveys.

Delivering technical advice and support to local councils 
and communities from inception to completion of 
community-led housing

Once opportunities have been identified and local 
community-led housing groups are formed, the Hub will 
offer a wide range of technical advice and support from the 
setting up of the group, right through to completion on-site.  
Community groups will be provided with solutions tailored 
to their aspirations and the Hub will oversee the quality of 
the advice and support provided to them throughout. Some 
help to groups will be free initially and paid for by the 
MHCLH Grant. After this, these services will be a paid-for 
service in the same way as affordable housing scheme fees 
are paid currently. For more information on the services on 
offer get in touch with your local contact- their details are 
on the last page of this document.
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The grant that Eastern Community Homes received from MHCLG for its first year (2020/21) will enable it to put in place the structures and systems to
increase community-led housing. The five-year business case for Eastern Community Homes sets out that in years two and three, the Hub will start 
generating funding from the services it provides, but it will take time to be self-financing. This is where we need your help to achieve our ambition to 
increase awareness of community-led housing in the East of England and deliver more affordable homes built with the active engagement of local people. 

We know that community-led housing brings enormous benefits for local councils and their communities including: 

Empowering local 
communities encouraging 
them to shape their 
place together

Increasing the number of 
affordable homes

Bringing higher quality 
design and high levels of 
construction

Being environmentally 
sustainable and energy 
efficient

Bringing innovation and 
progressive building 
techniques to the fore

Sustaining the local economy 
by supporting small and 
medium sized businesses

Helping local authorities 
meet their self-build 
targets

Bring local councils closer to 
their communities by proactively 
including them in place shaping

Mobilising and growing the 
skills of local communities
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To deliver this offer, the Hub will be 
asking all councils in the East of 
England to make a small grant to 
Eastern Community Homes and sign 
up for the first two years at the cost of 
£1,500 each year or £3,000 in total.  

The offer will be there for everyone but 
by signing up, councils will be added to 
the website and credited as a supporter 
of Eastern Community Homes. 

By year three, the amount of 
community-led housing across the 
region is set to increase. The business 
plan anticipates the small charge for 
hosting the technical advisers and bank 
of consultants will make the Hub 
financially sustainable from 2023.

Our ask of you

Your logo added to the 
website and credited as a 
supporter in our marketing 
and publicity

Access to the best practice 
examples including housing 
and planning policy

Involvement in a range of 
free networks and 
conferences

Tailor-made support 
including raising 
awareness and training

Access to technical advice 
and support to deliver 
projects on the ground

As a supporter of Eastern Community Homes, you will get:

Your achievements 
celebrated through 
marketing and publicity



How do I find out more? 

@eastern_homes

Eastern Community Homes contact
Jenna Brame, Rural & Community-Led Housing 
Development Officer | Eastern Community Homes
E: jenna.brame@cambsacre.org.uk
T: 01353 860850

Bedfordshire contact
Jemma McLean, Housing Enabler
Bedfordshire Rural Communities Charity
E: jemmam@bedsrcc.org.uk
T: 01234 834932

Cambridgeshire contact
Jenna Brame, Rural & Community-Led Housing 
Development Officer | Cambridgeshire ACRE
E: jenna.brame@cambsacre.org.uk
T: 01353 860850

Essex contact
Laura Atkinson, Rural Housing Enabler
Rural Community Council of Essex
E: laura.atkinson@essexrcc.org.uk
T: 01376 574331               

Hertfordshire contact
Giles Meredith, Rural Housing Enabler
Community Development Agency for Hertfordshire
E: giles.meredith@cdaherts.org.uk
T: 01992 289055

Norfolk contact
Rik Martin, Development Manager
Community Action Norfolk
E: rik.martin@communityactionnorfolk.org.uk
T: 01362 698216

Suffolk contact
Sunila Osborne, Rural Housing Enabler
Community Action Suffolk
E: sunila.osborne@communityactionsuffolk.org.uk
T: 01473 345344

If you would like more detail on how Eastern Community Homes can help 
your council or communities, please contact your accredited advisers below: 


